CHAIRMAN OF THE BOARD
Ron Popurella

Fire Chief

Oglesby

VICE CHAIRMAN

Jeff King
Fire Chief
Peru

BOARD OF DIRECTORS

LASALLE

Jeff Grove
Mayor

John Duncan IV
Finance Director
Mike Smudzinski
Police Chief
Jerry Janick

Fire Chief

PERU

Ken Kolowski

Mayor
Joe Hogan

Peru Resident

Doug Bernabei

Police Lieutenant of
Administrative Services

OGLESBY
Jason Curran
Mayor

Gregory McDermott
Commissioner

Mike Margis

Police Chief

MENDOTA
David Boelk
Mayor

Tyler Kent
Interim Police Chief

Dennis Rutishauser
Fire Chief

Brian Fisher
Assistant Fire Chief

EXECUTIVE DIRECTOR
Brandon Miller

SUPPORT STAFF
Abacus Tax & Accounting

Melissa Carruthers
Admin. Asst. — Peru

lllinois Valley Regional Dispatch (IVRD) — ValCom
1503 4th Street | Peru, IL 61354
T: 815-224-6029 | F: 815-780-8394

The lllinois Valley Regional Dispatch Board (IVRD) Law Enforcement Operations Committee met
at 9:00 a.m., Tuesday, March 25, 2025 at the Peru Municipal Building located at 1901 4% Street,
Peru, IL 61354,

MINUTES

1. CALLTO ORDER BY COMMITTEE
The committee meeting was called to order at 9:00 a.m. by Chairman Bernabei.

2. ROLL CALL:

3. MINUTES

LaSalle Police Chief Mike Smudzinski - present, Peru Police Chief Sarah Raymond —

not present, Peru Lieutenant of Administrative Services Doug Bernabei - present,

Oglesby Police Chief Mike Margis - present, Mendota Interim Police Chief Tyler

Kent- present, Spring Valley Police Chief Adam Curran - present, Dalzell Police Chief

Mark Manicki — not present.

o Approve IVRD Law Enforcement Operations Committee minutes of January 28,
2025. Motion Curran, Seconded by Margis, Motion Carried

4. PUBLIC FORUM (CITIZEN COMMENTS)
No public comment.

5. COMMUNICATIONS
No communications.

6. NEW BUSINESS

Priority Dispatch System Response Configuration Review/Changes

O

Approval of Protocol 121 — Mental Disorder (Behavior Problems)
determinant 121-B-1 Not Violent response change from “Send 1 officer” to
“With caller consent transfer to 9-8-8/Without caller consent Send 1 Officer.
This request is to fall in line with CESSA Pilot Requirements.

Priority Dispatch System Policy Review/Changes

O

O

No changes

CESSA Pilot — April 1, IVRD will go-live with CESSA Pilot. This means on
certain low-level determinants, TCs will transfer callers, with consent, to
Centerstone 9-8-8. Brandon asked the group to ensure that officers do not
self-dispatch to mental health calls. Group discussion on this, and a request
made by the group to send out an informational document to patrol.
Discussion on WTH making a specific UCR a different color, indicating to
patrol not to respond to a starburst. Brandon will work on this suggestion.
The group had hesitation about telling officers to hold back on starting with
calls they see coming. For now, officers will not be told otherwise, and we
will address situations as they come up. Brandon reminded the group that
these calls are rare.



7.

10.

OLD BUSINESS

e Silent Dispatch Policy/Procedure for IVRD and all law enforcement agencies — this issue has no further work
being done as we are concentrating on the new CAD system.

e Central Square CAD Project Updates — Projected CAD go-live is mid-October. The CAD build team has been
selected. The Business Practice Review (BPR) will be held in May. Team members will receive invites for the
days. Once the BPR is complete, agencies will begin building their respective areas. We will be having
meetings to develop system forms for each department to provide uniformity across the system. Officer Gatza
also asked Brandon to say that Quicket Solutions will be operating as a stand-alone product, separate from
CAD at this time. We will explore interface options down the road.

PUBLIC FORUM (CITIZEN COMMENTS)
No comments

NEXT MEETING
May 27, 2025, 0900 hours

ADJOURNMENT
0950 hours motion by Margis, seconded by Smudzinski.



